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Planner or Performer - A Look at Curriculum Design
Evaluate your skills
Job ads identify some of the following skills as necessary for their ideal curriculum designer. How do these skills align with your own?

	Creative

Systematic 

Detail-oriented 

Deliberate, clear & forthright

Impulsive 

Life-long learner
Effective writer

Patient

Time-oriented   

Enjoys research 
Resourceful

Autonomous & self-directed

Innovative

Well-planned  

Reflective

Analytical

Productive
	Structured

Flexible  

Learner-focused  

Goal-oriented

Relevancy-driven

Interdisciplinary knowledge

Cooperative 

Organized

Fair

Strategic

Problem-solver 

Conscientious

Inclusive 

Confident

Free thinker (outside the box)

Effective visualizer 

Effective communicator 
	Purposeful 

Practical

Theoretical

Student-centered

Holistic & well-rounded

Consultant

Negotiator 

Active listener 

Consistent 

Future-focused 

On-the-job training 

Related training or education 

Intuitive 

Open-minded 

Traditional 

Selective


Curriculum Design Steps

Plan

1. Identify the purpose of the curriculum. 

2. Determine what limits your curriculum development.

3. Analyze the learners your curriculum is intended for. 

4. Write 2-3 curriculum goals. 

5. Generate a curriculum structure. 

6. Create unit and lesson objectives. 

7. Identify activities for the curriculum structure.

Write

1. Create information-based content.

2. Design well-structured interactions.

3. Create assessments to test the value of the learning. 

4. Identify and list additional resources for learners.

5. Create an instructor’s guide. 

Revise

1. Request and apply feedback from specific, pre-identified partners.

2. Proof the curriculum.

3. Pilot the curriculum.

4. Revise the curriculum according to pilot.

Best Practices
· Write your curriculum for a typical learner. Also consider the needs of learners within the bottom 25% of your target audience. 
· Dedicate the majority of your time to planning the curriculum itself. The more well-planned your curriculum is, the easier it will be to write! 
· When planning, involve all partners and interested parties. They can help you plan your curriculum better than you could’ve without their input. 
· Write objectives with action words only. Avoid words like “understand”, “appreciate” or “be familiar with.”
· Use plain language. Avoid the passive voice for clarity and simplicity.
· Ensure your terminology is consistent to guarantee your expectations are clear and easily understood.  
· Ensure each division is consistent in timing and expectations to create stability.
· Ensure someone other than yourself proofs your curriculum before its piloted.

· As the designer, always have someone other than yourself pilot your curriculum. 

· Once the curriculum is piloted, immediately review the feedback and revise the 
curriculum, as necessary.
Resources
Here are some resources that may be helpful for you as you continue on your journey.
· Langevin Instructional Designer Starter Kit

http://offers.langevin.com/instructional-designer-starter-kit

· The ABCs of Instructional Design (free 3-hour online curriculum)

https://www.udemy.com/the-abcs-of-instructional-design/

· Instructional Design Models https://www.instructionaldesigncentral.com/instructionaldesignmodels
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